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Future Proofing Your Compliance Program
By Rebekah Latchis, Population Health Solutions

I very frequently get the question: “What’s going 
to change in the next 10 years?” . . . I almost never 
get the question: “What’s not going to change in 
the next 10 years?” And I submit to you that that 
second question is actually the more important 
of the two—because you can build a business 
strategy around the things that are stable in time 
. . . . When you have something that you know 
is true, even over the long term, you can afford 
to put a lot of energy into it.  

  –Jeff Bezos

The changes we see in the health care industry 
require providers and payers to reconsider their 
business models, how and where they provide care,  
who they will partner with, and how they will interact with  
a more informed and proactive consumer. Though some of  
the transformational forces are known, like the transition to 
value-based care, other forces such as the role of consumers  
and price transparency are just beginning to take effect. 

To continue to be effective, compliance programs must also 
evolve in response to these transformations and their organiza-
tion’s ongoing need to adapt to internal and external change. To 
take a note from Jeff Bezos, to prepare for an uncertain future, 
compliance officers can start by identifying what is not going to 

change and focus on developing departmental, organizational, 
and technological capabilities in those areas. The following 
are three areas in which compliance officers should consider 
investing their time and energy and which should be an inte-
gral part of a strategy for the future. 

Investment #1: People and Expertise
Effective compliance programs depend on people. Though 
this statement seems obvious, without strong people, other 
assets, like technologies, processes, or policies, on their own 
will do little to mitigate compliance risk for an organization. 
Organizations will continue to need both internal compliance 
department expertise and to rely on employees and providers to 
spot potential issues and assist in resolving them. What follows 
are options to consider for building a future-focused strategy 
around people. 

Identify and equip compliance experts  
To both stay on top of the changing landscape and be able 
to provide creative and practical support to operational and 
clinical leadership, compliance needs to have relevant expertise. 
A team of compliance generalists may need to identify areas 
in which each person will also become a subject matter expert, 
or SME, and take primary responsibility. In my organization, 
for example, we identified population health as an emerging 
risk that required focused energy. As a result, a new role was 
created and I became the compliance officer responsible for 
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all population health initiatives across our health system. If 
your compliance department is small, you may need to be that 
expert. While that may seem overwhelming, there are ways 
discussed next to leverage the expertise of others.

Build a relationship with your organization’s innovator(s)  
A critical component to developing this subject matter exper-
tise is gaining a practical understanding of operations. Your 
organization likely has at least one person responsible for 
strategic initiatives. Get to know those individuals and what 
they are working on. Is your organization developing a tele-
health strategy? Is the organization implementing a new texting 
platform for providers? Knowing about these initiatives in the 
planning stage will give you time for any necessary research 
regarding risks and legal requirements, and will also provide 
time for potential collaboration. Though compliance needs to 
maintain independence, don’t be afraid to volunteer for work-
groups or teams as this is where you will learn operations and 
strengthen relationships. 

Maintain a high profile with those  
departments that have key risk areas  
Whether you are a team of one or 20, it is important to have a 
line of sight into high risk areas. Maintaining visibility through 
education and training, interdepartmental work groups, or 
targeted awareness campaigns will help keep compliance top of 
mind. Your focus should be to equip employees and leaders in 
these areas to spot potential compliance concerns before they 
become issues and to know when to contact compliance. 

Investment #2: Process—Identify known risks and 
develop or strengthen organizational capabilities to 
mitigate the risks
The following are health care compliance risks that are likely 
to be relevant 5-15 years from now. Review this list and ask (1) 
whether your organization already has a process in place to 
mitigate risk, (2) whether compliance is involved in the process, 
and (3) whether that process is sufficient or if there are any 
opportunities to strengthen your organization’s capabilities. 

❯❯ Relationships with and payments to physicians
❯❯ Vendor oversight
❯❯ Data governance
❯❯ Quality of Care
❯❯ Revenue Cycle 

By ensuring your organization has appropriate oversight  
and monitoring structures in place now, you will be set  
up to identify issues as they occur and address them before  
an issue occurs. 

Investment #3: Technology 
No discussion about preparing for the future would be 
complete without mentioning the importance of technology. 
Technology and data are driving transformation and innova-
tion in the health care industry and are no less important for 
compliance. Technological advances in compliance, however, 
have been slower than for the industry as a whole. To ensure 
compliance doesn’t fall behind, compliance officers should:

❯❯ Stay on top of best practices and how other organizations are 
utilizing technology in their compliance programs.

❯❯ Evaluate current technologies supporting the program and 
identify areas of opportunity (e.g. automating additional 
processes like exclusions checks, conflicts of interest, risk 
assessment, and routine auditing and monitoring). 

❯❯ Evaluate technologies already being used by the organization to 
determine if there is a way to leverage them to support compli-
ance. For example, is there a way to “flag” certain types of fraud-
ulent behaviors in a financial system used by the revenue cycle?   

Conclusion
To continue to be effective, compliance programs must evolve 
alongside an ever-changing health care industry. By focusing 
on the risks that are known and likely to continue, compliance 
officers can invest their time and energy in a targeted way to 
ensure the program is poised to both anticipate change and 
mitigate current and future risk.  
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